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MISSION

The mission of the Kankakee Area YMCA is to put Christian principles into practice through programs building healthy spirit, mind, and body for all.  

CHARACTER DEVELOPMENT

We help to achieve our mission by including character development into each of our programs.  Our coaching staff is expected to demonstrate and teach the values of caring, honesty, respect, and responsibility.  These four core values apply to program participants, peers, and everyone that we interact with at any level.  

TEAM PHILOSOPHY

The philosophy of the Kankakee Area YMCA Stingrays is to make swimming enjoyable for all participants regardless of ability.  To meet that end, we will provide an environment where our children have the opportunity to become better swimmers by becoming more educated in proper stroke technique and practicing that technique during practice and at swim meets.  The successful swimmer in our program will be the swimmer who strives to the best of his or her ability to improve his or her stroke technique and supports the efforts of other members of the team.  Our athletes, coaches, parents and board members support this philosophy.

TEAM OBJECTIVES

1. To provide an opportunity for young people to engage in a wholesome sport and a recreational activity.

2. To foster the development of high self-esteem and help cultivate healthy self-images.

3. To offer a comprehensive skill development program that will give each child an opportunity to improve all four competitive strokes so that each child is more efficient and confident in the water.

4. To provide opportunities for healthy social, emotional, and educational development.

5. To provide an opportunity to learn sportsmanship and make swimmers aware of team competition.

6. To have FUN!

PARENT ADVISORY COMMITTEE (PAC)

The Parent Advisory Committee was formed with the following objective:

The primary purpose of the Parent Advisory Committee is the overall support of the swimmers, coaches and Y program. This support can manifest itself in many ways and venues, such as fundraising, communication, hosting competitions, social events, officiating, team and meet management, parent and swimmer orientation, event planning, etc.

All parents are welcome at PAC meetings.

PARENT MEETINGS

Parent Advisory Committee meetings are held the first Wednesday of the month, August thru May.  Any changes to scheduled meetings will be communicated by email.
Parent meetings will be held throughout the swim season; dates and times will be communicated through emails.

VOLUNTEER REQUIREMENT

Swim team parents are required to volunteer for at least 4 jobs per year.  It is not correct to say that something is voluntary if it is required.  We use the word “volunteer” to describe parents who perform a service willingly and without pay while at the same time also requiring them to perform those services. This is what is needed to put on a swim meet and also meet the team's needs throughout the swim season:

1. For each home meet starting at 12 pm and ending around 3 or 4 pm:

· 13 timers (3 hours each)

· 2 or 3 officials (3 hours each)

· 2 runners to pick up DQ and timers' sheets (3 hours each)

· 2 people for check-in (1-1/2 hours each)

· 2 people for bullpen and team area (3 hours each)

· 1 person to enter times/DQ's in the computer (3 hours)

· 2 or 3 people to sell concessions for extra fundraising (wouldn't do if we had to pay staff)

· minimum of 5-10 people to set up/put away tables/chairs/equipment (2 hours each)

For each home meet if the swim team did not have parent volunteers we would have to find and pay at least 22 staff. Parent volunteers are crucial to putting on home meets. 

2. Fundraising to purchase equipment for team such as starting/timing equipment, starting blocks

3. People willing to travel to attend training for officials and then officiate for at least 8 meets over three years to maintain their certification

Swim teams traditionally have asked parents to help put on events/volunteer jobs because they are usually at the meets anyway and are usually willing to help out to make sure their children have opportunities to compete. We do have parents with varying abilities to perform volunteer jobs, such as small children making it impossible to help at meets or weekend jobs. What we've done in some cases is find other jobs that can be scheduled when convenient for the parent or have the swimmer do extra volunteer jobs.

Possible opportunities include:

1. Swim Meet Duties

· Timer

· Official

· Referee

· Starter

· Runner

· Computer Person

· Bull Pen Marshall

· Event Writer

· Concessions

· Set-Up

· Clean-up

2. Fundraising Activities

3. Team Party Planning

4. Ribbon and Team Picture Distribution

5. Other Equipment Distribution (shirts, caps, sweats, bags, etc)

6. Team Scrapbook
Swimmers 10 and older have a 2 job volunteer requirement.  Swimmers can earn volunteer credit through working the concession stand or acting as swim lesson ambassadors.  Schedules for swimmer responsibilities will also be available at the September Parent Meeting.  

TEAM REQUIREMENTS

Each swimmer must be able to swim 50 yards (2 lengths) of the pool front crawl, unassisted.

MEET REQUIREMENTS

Each swimmer is required to participate in at least 2 home meets and 2 away meets.  For the team to participate in an invitational meet, we must have 15 swimmers participate.  Meets are a great way to reinforce what we have learned in practice and to allow team members to get to know one another.  Please participate in as many meets as you can.  

STROKE CLINIC

The stroke clinic is highly recommended for all swim team members.  The Stroke Clinic will run two weeks prior to the start of the season (Regular season practice will begin the week of September 11th.)  Two days will be spent on each of the four competitive strokes.  The fee for the stroke clinic is $25.  If you register for the stroke clinic at the same time as the swim team, you will receive a $10 discount.  During the Christmas break weeks (December 25th -29th and January 1st - 5th) we will have a different practice schedule. The schedule will be emailed out in December.
SWIM TEAM FEES

There is a $50 swim team registration fee per swimmer due at registration.  Group fees for the season are based on your swimmer’s age/level and length of practices. Season fees are $150 for Little Stingrays, $240 for Red group and $300 for Black group.  An automated draft from either a credit card or bank account is required if choosing to pay monthly rather than the entire fee at registration.  Season fees may be scheduled for monthly EFT draft on the first of each month beginning in September 1st and ending on February 1st.  If the monthly payment option is chosen the amount drafted each month is $25 for Little Stingrays, $40 for Red Group and $50 for Black Group. Any swimmers qualifying for state will continue practice in March; the fee for state practice in March is $25 per swimmer. There is a 10% discount on season fees (not registration fees) for multiple swimmers from the same family; the first child shall pay the full season fee, the second and more children will receive a 10% discount on season fees. 
Due to dual representation rules from both IHSA and YMCA, high school age swimmers competing for their school may only swim before (boys) or after (girls) their ISHA season. High school swimmers Stingrays season fees are one-half the regular season fee.  Younger swimmers competing in other sports may attend as many or as few practices as they like, there will be NO prorating of season fees as this is a personal choice of the swimmer and swimmer’s family.

Any swimmer wanting to try swim team before committing may try one week of practice at no charge. Should they wish to continue with swim team they must register before beginning a second week of practice. 

Little Stingrays group is for swimmers age 8 and under or first year swim team members (45 minute practices), Red Group is for swimmers age 9 and up or 8 and under wanting a more intense practice (75 minute practices). Black Group is for swimmers age 13 and up or younger swimmers wanting a more intense practice (90 minute practices).  The team party will cost $5 per swimmer, and the end of season banquet will cost $10 per family.  

Fees are inclusive of dual YMCA swim meet entry fees, team t-shirt and team swim cap. Invitational meet entry fees are not included in team fees.
SEASON DATES

Stroke Clinic begins August 28th.  Regular season practice begins the week of September 11th, 2017 and will continue through February and may continue into April depending on qualifying times.  Holiday practice updates will be given throughout the season.  Swimmers that qualify for the district, area/state meet and nationals will continue to practice through the meet dates.  

SWIMSUITS/CAPS/T-SHIRTS

Each swimmer is encouraged to purchase a team suit.  The team swimsuit is a black and red suit and is available for order online. Information on the team suit is emailed.  Your child will be given a team t-shirt and cap.  Additional spirit wear will be available and an order will be placed in November for delivery in December.
WHAT TO EXPECT AT A TYPICAL SWIM PRACTICE

Swim practices are held five days a week at a variety of times. If you have any questions regarding your registration, please contact the Swim Team Director at 815-933-1741 ext. 212.  

Our goals at swim practice are to develop skills and technique, improve times and build endurance.  The coaches will assess swimmer skill levels at the beginning of the season and work with your children to improve their skills.  The children will be grouped together by skill level and by age.  

Here are some guidelines to ensure that everyone gets the most out of practice – 

· Swimmers should arrive with enough time to be on deck and in their suit at least 5 minutes prior to the start of your practice time.

· If you have a scheduling conflict that will cause the swimmer to arrive late on a regular basis, please send a note to the coach explaining the situation.  If your swimmer must leave early, please advise the coach prior to the start of practice.

SWIM MEETS

All meets will be held on a Saturday or Sunday.  We will be competing in intra-squad meets, dual meets, and invitationals.  Your swimmer must swim in at least 3 YMCA sanctioned dual meets or invitational meets in order to compete at the YMCA District Meet.

Please check the team website weekly for team news and updates to swim meets.  If you sign up for a meet and you cannot attend, CALL OR TEXT COACH ANN TO CANCEL.   If your child simply “no-shows” for a meet, they can disqualify an entire relay.  If you “no show” for a meet, you will be billed for the lost entry fees.

1.  Intra-Squad Meet – This meet does not count towards the three meet requirement to compete at the district meet.  In an intra-squad meet, swimmers will race against other children on our team within their age group.  This is a great opportunity to experience your first swim meet.  Intra-Squad meets will be held at the Kankakee Area YMCA, and will generally run from 12:15pm-3pm.

2.  Dual Meets – Dual meets are a swim meet where we swim against one other team.  The meets are held on a Saturday or Sunday and are usually 3-4 hours in length.  This is a shorter meet than an invitational.

3.  Invitational Meets – An invitational meet is a meet that is comprised of several teams.  The meets are held on a Saturday or Sunday and are usually from 7am-5pm. 

4.  YMCA District Meet – This meet is the culmination of the swim season.   It is traditionally held in February and consists of all of the teams in our district.  Girls usually swim in one-half of the day and boys in the other half. Your swimmer must compete in 3 YMCA sanctioned dual meets or invitational meets in order to qualify for this meet.

AWARDS BANQUET

The Awards Banquet is held at the end of the season.  This event will be publicized through email.  You will receive a save-the-date announcement by the end of January.  The fee for the banquet is $10 per family.  

TEAM PICTURES
Team pictures and individual pictures this year are scheduled for January. The specific date will be announced in the fall.  Various packages are available for purchase.  More information on pictures will be sent home through your swimmer’s mailbox.

MAILBOXES/ELECTRONIC NEWSLETTER 

Each swimmer is assigned a “mailbox” which is a hanging file in a file box.  Communications from the swim team and ribbons will be placed in the boxes.  Regular updates will be distributed to each swimmer via e-mail.

PARENTS’ RESPONSIBILITIES

· Bring your swimmer to practices and meets at appropriate times.

· Pick up your swimmers promptly from practices.

· Swimmers only  on deck during practices so that the coaches can focus their attention on the swimmers.  Parents may observe practices in the large pool viewing area or from the bleachers.
· If your swimmer is unable to attend a meet, contact the coaching staff immediately.

· Meet line-ups are prepared at the discretion of the coaching staff.  Please do not ask for your swimmer to be switched or added; last minute cancellations of swimmers may alter your child’s assignments.  Be sure to confirm line-up at swim meet check-in.

· Be sure your child has checked in and knows his/her events for each meet.

· Print with ballpoint pen or permanent marker the event number and stroke on younger swimmers’ hands to help them keep track of where they need to be and when.  

· Remind your swimmer that they must stay on deck or in the team area for the duration of the swim meet.

· If you have any questions, comments, or concerns about the swim team program, please direct them to the Swim Team Director at 815-933-1741 ext. 212.  

· Parents are asked to volunteer for set-up, timing, ribbons, and take down of all intra-squad  and home meets.  Please help!
· Participate in the Parent Advisory Committee.

· Have a kind word for all of the swimmers, including your own – swimming should be fun!!

SWIMMER CODE OF CONDUCT

Swimmers are expected to act in accordance with the values of the YMCA.  The four core values of the YMCA are:
· HONESTY – Swimmers are expected to swim their complete workout.

· CARING – Swimmers are expected to be supportive of one another.

· RESPONSIBILITY – Swimmers are expected to arrive on the pool deck prior to the start of practice and behave responsibly both on deck and in the water. They are also expected to follow all swim meet expectations, including check-in.

· RESPECT – Swimmers are to treat coaches, each other, and opposing teams with respect.  This includes respecting host locations by keeping our team area clean.

Coaches are responsible for dealing with swimmers’ behavior both at practices and at meets.  In the event of misconduct on behalf of a swimmer, coaches will follow the following guidelines:


First Offense:

Verbal Warning


Second Offense:
Removal from practice or meet.  Parent will be notified.

Third Offense:
A parent conference will be held.  Discipline up to and including removal from the team may be warranted.

SWIMMERS’ RESPONSIBILITIES (ALL SWIMMERS)

· Come to practice

· Come to practice prepared, with all equipment ready to use

· Don’t stop during warm-up

· Do all turns and finishes legally and fast (during practice and meets) DO FLIP TURNS IN PRACTICE!

· Start repeats exactly on time and quickly

· Get times on every repeat and set goals for each repeat

· Never swim ugly; focus most on technique when tired

· Always finish sets fast

· Set goals and work for them

· Do things right all the time (or do them over)

· Cheer on your teammates at meets

· Take turns putting away all equipment neatly at the end of practice. All swimmers should take turns helping.

· Save talking with your friends for the locker room

· No horseplay in the locker rooms: turn showers off, leave other swimmers’ belongings alone, be respectful and responsible

· Don’t sit on the lane lines or hold onto the ends of the lines when they are being pulled out of the pool

RESPONSIBILITIES OF YOUNGER SWIMMERS (12 AND UNDER)

· Listen to the coach! If the coach is talking you need to give them eyes and ears

· Swim on top of the water unless directed otherwise; no swimming underwater or handstands

· Move to the side of the lane when other swimmers are finishing their lengths

· If you need help ask; if the coach asks you to get out of the pool do it right away so they can help you and you can get back in the water to try again

· Leave the pool promptly when the coach tells you practice is over 

· No horseplay in the pool or out of it
RESPONSIBILITIES OF OLDER SWIMMERS (13 AND OVER)

· You are the leaders of the team. Set good examples of work ethic, responsibility and respect.
· Help put away lane lines straight on the reel after practice and ask the coaches if there’s anything else they need help with.

· Help set up and cleanup at home meets

· Recognize and encourage younger swimmers when you see them doing something great

WHAT TO EXPECT AT A TYPICAL MEET 

ARRIVAL AT A MEET

Swimmers must arrive at or before the assigned check-in time.  To find time information please check the team website.  It will be continually updated throughout the season.  It is important to be on time so relays can be confirmed. Also, write event numbers and stroke on younger swimmers’ hands in ballpoint pen or permanent marker.

WHAT TO BRING TO A MEET

Most swimmers like to have a blanket or sleeping bag to sit on between events.  Bring at least two towels and warm, dry clothing.  Bring baby powder to put in swim caps to make putting them on easier.  Pack some entertainment - playing cards, books, gameboy, etc.  Pack snacks or take advantage of concessions.

HOW LONG WILL THE MEET LAST?

Intra-squad meets should  last no more than 2.5 hours.  Dual meets should  last no more than 4 hours.  Invitational meets may last upwards of 10 hours.  Please be prepared and pack accordingly.  You have the option of leaving after your swimmer completes his/her individual events IF they are not scheduled for the free relay at the end of the meet.  The swimmer must notify the coach if they plan to leave - they might be needed to fill in for the relay.  It is fun to stay until the end to cheer on the team.   

CONCESSIONS

Concessions are generally available at all invitational meets and occasionally at dual meets.  We will not have concessions available at intra-squad meets.

SWIMMING EVENTS

When you look at the line up, it will indicate events your swimmer is in with the lane number and then the heat number.  

TEAM AREA

A team area is designated for each team at each swim meet.  Swimmers are encouraged to remain in the designated team area between events unless they are going to concessions or to the washroom.  

STROKE INFORMATION

The stroke information below can be found at www.usaswimming.org.

Freestyle:  Technically, in a freestyle event, a swimmer must get from one end of the pool to the other without walking on the bottom or pulling on the lane line.  This means that during a freestyle event, a swimmer can swim any stroke that they would like.  In competitive swimming, front crawl is the stroke used during freestyle events.  The front crawl combines alternating strokes of the arms over the surface of the water and an up and down flutter kick.  In order to compete in a freestyle event, swimmers must touch the wall at the end of the race and on any turns.  Failure to touch the wall at the end of the race or on any turns, or walking on the bottom or pulling on the lane line will result in disqualification. 

Backstroke:  As with front crawl, backstroke combines alternating strokes of the arms over the surface of the water and an up and down flutter kick.  For backstroke, this is done while the swimmer is on their back.  A flip-turn may be used for a backstroke turn.  Again, pulling on the lane line or walking on the bottom is grounds for disqualification.  In addition, a swimmer must finish the race on their back, or they will be disqualified.  

Breaststroke:  The breaststroke is a symmetrical stroke, requiring simultaneous movements of the arms on the same horizontal plane.  Arms are pressed out from the chest in a heart shaped pattern and recovered under or on the surface of the water.  The kick also requires simultaneous movements of the legs on the same plane, and is often referred to as a frog kick.  Again, pulling on the lane line or walking on the bottom is grounds for disqualification.  In addition, a swimmer must finish the race and complete any turns with a simultaneous two hand touch on the wall.   

Butterfly:  The butterfly is another symmetrical stroke, requiring simultaneous movements of the arms over the water, combined with a dolphin kick.  The dolphin kick requires swimmers to keep both legs together on the same plane.  Again, pulling on the lane line or walking on the bottom is grounds for disqualification.  In addition, a swimmer must finish the race and complete any turns with a simultaneous two hand touch on the wall.   

Individual Medley (IM):  The individual medley features all four strokes.  Equal distances of butterfly, backstroke, breaststroke, and freestyle are swum, in that order.  

Medley Relay:  As with the individual medley, all four strokes are swum.  The first swimmer in the relay swims backstroke, the second breaststroke, the third butterfly, and the fourth freestyle.  With relays, if the next swimmer leaves the starting block or side before the prior swimmer touches the wall, the entire relay team will be disqualified.  

Freestyle Relay:  The freestyle relay consists of four swimmers, each swimming equal distances of freestyle, one quarter of the total event length.  With relays, if the next swimmer leaves the starting block or side before the prior swimmer touches the wall, the entire relay team will be disqualified.  

[image: image3.jpg]




